Al TRANSFORMATION CASE SPRINT

From workshop to boardroom, keep the logic intact.

A focused consulting engagement that turns Al ambition into a model, a governed target, and a decision-ready case.

01 02 03 04 05

Frame the decision Map Live Design the target Build the case Run the decision
Agree the client objective, scope, Establish the current organisation, Clone a scenario and change Work, Record investment, value lanes, Present a client-safe report, resolve
exclusions, decision owner, and Work catalog, capability state, costs, organisation, capability strength, and assumptions, evidence, risks, readiness findings, and agree the next
evidence standard. and ownership. Al deployments. controls, and recommendation. action.

Bring enough truth Leave with a decision artifact Commercial boundary

« Organisation and role data « Validated current-state operating model Consultant-owned advisory and delivery. Orgonaut supplies the

« Priority workflows and pain points » Work and capability assessment connected model. Separate client tenants; no guaranteed ROl and
« Candidate Al solutions and constraints » Governed Al solution and deployment design no autonomous restructuring.

« Available cost, service, and delivery evidence » Target scenario with structural and cost movement

* Named decision owner and accountable operators  Evidence-backed Transformation Case and client-safe report

« Clear pilot, scale, pause, or reject recommendation

See the sample case - _orgonaut.co/resources/sample-transformation-case

Fictional framework. Scope, timetable, and fees are agreed by the consultant and client.
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https://www.orgonaut.co/resources/sample-transformation-case/

